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 (
Detailed
 
method
 
of
 
how
 
traffic
 
will
 
be
 
managed
 
on
 
site
 
with
 
layouts.
Parking
 
areas
)                                                  SCOPE
                                                                                                     INTRODUCTION
 (
Traffic accommodation for road works on site provide means of planning and
 
implementing how likely road users will be safely and efficiently guided through road
 
works site and to ensure the network performance is not unduly impacted, for the
 
duration
 
of
 
the
 
works
 
TMP
 
to
 
be
 
maintained
 
as
 
the
 
work
 
progresses.
)

                            WORKS, MANAGEMENT ACTIONS, CONTROLS


1. Purpose of the Traffic & Transportation Management Plan
Traffic accommodation for road works on site provide means of planning and implementing how likely road users will be safely and efficiently guided through a road works site and to ensure the network performance is not unduly impacted, for the duration of the works TMP to be maintained as the work progresses.
· Traffic control drawing outlining signage and device placement which are commonly used.
· Inspection of the site at least once prior to preparation of the TMP. The site inspection is required to identify specific site conditions, vulnerable road user facilities, existing signs, lighting, adjoining road networks and other possible constraints.
Both traffic and transportation go hand in hand, thus ensuring that traffic and the transportation of workers/equipment are effectively controlled and maintained in an appropriate manner.
The traffic accommodation will implement measures to ensure compliance in accordance with the EMPr, HSE Plans, Policies & Specifications.

Details of work:
Working hours for this project are from the 7h00am till 17h00pm. Current speed limit is 20km/h for all vehicles.
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2. Proposed location
The proposed location of the site The Rugby Village, Mondeor Road, 
Helderberg Rural.
Roles & Responsibilities
· Plant and equipment – all equipment must have reversing alarms to warn motorists and personnel on foot of their presence. For more information refer to the construction traffic and access procedure.
· Incident/Accident procedures – outlining first aid facilities, arrangements for obtaining medical assistance and the requirements for reporting accidents. For more information refer to the Emergency preparedness and response procedure and Incident reporting procedure.

· Construction Manager:
The Construction Manager will have the responsibility to effectively co-ordinate planning, manpower, equipment allocations and health and safety, to ensure on-time completion of planned work.
The Construction manager will take overall responsibility of the plan,compliance with regards to the Road Traffic Act and Traffic management Plan. The Construction Manager will have overall responsibility for ensuring that the functions defined in this Traffic management Plan are carried out effectively.
Ensure all employees comply with the Traffic management Plan.

· SHEQ Officer:
The SHEQ Officer will be responsible for all issues related to health, safety,and environment and to see that employees conforms to the requirements as laid down by the Occupational Health & Safety Act and National Environmental Management Act, and/or those acts applicable within South Africa.
He/she will conduct regular toolbox talks, maintain relevant registers, ensure that the relevant inspections relating to the Traffic Accommodation are compiled, and distributed to those responsible. The SHEQ Officer will ensure that all SWP and RA of the Traffic Accommodation are discussed beforehand with all relevant people and proof of communication will be kept in the SHEQ File for inspection purposes. Traffic management layout plan will form part of the induction process and will be displayed in the site office and on the notice board.
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3. References: Legal and other provisions
The current versions of the following documents and legislative provisions apply for those planning to conduct work within the road reserve of any public road, or to manage traffic for a construction activity in specific areas:
· National Road Traffic Act (Act No 93 of 1996)
· Local Government Act
· Occupational Health & Safety Act (Act 85 of 1993)
· Construction Regulations 2014
· Client Specification
· EMPr

4. Risk Identification and Assessment
Risk Assessments will be drafted beforehand including all possible risks that might occur due to traffic and transportation management.

The risk assessors shall as far as reasonably practicable, control or reduce the risks to a manageable manner. Factors such as speeding, the transportation of loads, the use of public transport/company transport must be properly assessed to ensure that incidents are minimized to a lesser extent.

5. General traffic and transportation

All personnel will be advised to stay clear of any vehicles. All vehicles have the right of way. Operators should also be always aware of their surroundings. Pedestrians are to walk on the side of the road to avoid construction traffic.

Access control will be managed at the gate to ensure that no non authorized person enters. 

Rules for vehicle safety
· Personnel must be trained, declared competent and authorized to operate or drive any.  Vehicle as required under the national road traffic act.
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· The vehicle must be in a safe, working condition.
· Drivers/Operators must always consider and adapt to environment and weather.
· Drivers/Operators must always comply with all relevant traffic rules and regulations as per induction training.
· Seatbelts shall be worn when driving or operating vehicles or plant fitted with seatbelts .
· Drivers and operators shall comply with relevant speed limits. (20 km/h on site, applicable site speeding rules)
· No talking on cell phone while driving.
· Adhere to all site traffic rules and signage.
· Driving under the influence of alcohol or drugs is prohibited as per drugs and alcohol policy.
· Daily inspections of vehicles must be conducted as per construction regulations 23.

6. Emergency planning:
Contact details of The Rugby Village and emergency services will be conveyed to all necessary personnel and workforce, thus ensuring that in the event of any incident occurring, the necessary services are informed immediately. Refer to the The Rugby Village  Emergency Evacuation Plan.
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ANNEXURE 1:  ACCESS ROAD AND LOCATIONS and DETAIL OF CAMP AREA ESTABLISHMENT



	Name and Surname
	Representing – Position
	Contract details

	Mynhardt Enslin
	Rhinos Rugby Academy- Project Director/Site Manager
	083 603 0770

	Neels  Van Koeler
	Boland Grondwerk – Civil Contractor
	082 940 1749

	Calie Vermeulen
	Boland Grondwerk – Site Foreman
	083 607 8589

	Chris Oosthuizen
	Safe Working Practice – SHEQ Consultant
	082 888  6456

	Monique Norman
	Health & Safety Manager
	072 261 8203

	Klye Enslin
	Pepper Pod  - Construction Manager
	083 759 5816

	Roelof Rabe
	Roelof Rabe – Consulting  Architect
	021 914 1690

	Divan Opperman
	Guillaume Nel Environmental Consultants
	076 453 8829
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DECLARATIONS FOR ENVIRONMENTAL METHOD STATEMENT

	CONSTRUCTION MANAGER
The works described in this Method Statement, if
	CONTRACTOR
I understand the contents of this Method Statement

	carried	out	according	to   the   methodology
	and the scope of the works required of me. I further

	described, is  satisfactory to prevent or control environmental harm and is thus approved:
	understand that this Method Statement may be amended on application to and with approval by

	
	the	Engineer,	and	that	the	SHEQ	Officer,

	
Construction manager :	___	_ 	
	Construction Manager and ECO will audit my compliance with the contents of this Method
Statement:

	Approval Date:	 	
	
Contractor	 	

	Signature:	___	_
	
Acceptance Date	 	

	
	Signature	 	

	ENVIRONMENTAL CONTROL OFFICER (ECO)
The works described in this Method Statement, if carried out according to the methodology described, is satisfactory to prevent or control environmental harm and is thus approved:

ECO Name	 	                           Approval Date	  	
Signature	 	
	COMMENTS:



