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	Date:
	29 November 2024

	Site Name:
	The Rugby Village, Portion 63 &25 Farm Gustrouw 918, Mondeor Road, Stellenbosch Farms, City of Cape Town, 7130



  Activity:  Dewatering
                                                  SCOPE· Detailed method of how dewatering plan will work



                                                                                                     INTRODUCTION
Proactive measures we have implemented on our building site, which is currently being developed into the Rugby Village.

Recognizing the potential challenges posed by sudden water accumulation and stormwater runoff. We have established a comprehensive dewatering plan to mitigate any environmental and infrastructural impact.


                            WORKS, MANAGEMENT ACTIONS, CONTROLS

1. Key Components of our Dewatering Plan

		Water Pump Acquisition:
	We have procured a high- capacity water pump that is designated for immediate use in the event of sudden water accumulation on the site.
	
	This pump ensures efficient removal and redirection of water to pre-determined environmentally safe locations.

		Stormwater Management
	Dedicated boundaries lined with stones have been constructed across the site.

	These channels  effectively direct stormwater toward the appropriate drainage points, reducing the risk of erosion and preventing overflow into adjacent streets and public areas.

	Erosion Prevention Measures:
		By strategically placing stone reinforcements within the boundaries, we have minimized soil displacement and erosion caused by water flow.

	This measure also ensure the long term stability of the site an its surroundings.

	Environmental Considerations:
	Our dewatering plan is designed to align with local environmental regulations, ensuring that all water redirected and without adverse effects on nearby ecosystems or infrastructure.
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2. Location, Roles & Responsiblities
Location of the site The Rugby Village, Mondeor Road, Helderberg Rural.
Roles & Responsibilities
· Construction Manager:
The Construction Manager will have the responsibility to effectively co-ordinate planning, manpower, equipment allocations and health and safety, to ensure on-time completion of planned work and emergency work as needed.
The Construction manager will take overall responsibility of the plan, compliance with regards to the Dewatering action Plan and ongoing management and maintenance plan. The Construction Manager will have overall responsibility for ensuring that the functions defined in this Dewatering management Plan are carried out       effectively.
He/She must ensure all employees comply with the Dewatering 
management Plan.

· Health & Safety Manager:
The Health & Safety Manager will be responsible for all issues related to health, safety, and environment and to see that employees conforms to the requirements as laid down by the Occupational Health & Safety Act and National Environmental Management Act, and/or those acts applicable within South Africa.
He/she will conduct regular toolbox talks, maintain relevant registers, ensure  that the relevant inspections relating to the dewatering plan are compiled, and distributed to those responsible. The Health & Safety Manager will ensure that all concerns are discussed beforehand with all relevant people and proof of communication will be kept in the SHEQ File for inspection purposes.

3. Risk Identification and Assessment
Risk Assessments will be drafted beforehand including all possible risks that might occur due to dewatering. The risk assessors shall as far as reasonably practicable, control or reduce the risks to a manageable manner. Factors such as flooding,  must be properly assessed to ensure that incidents are minimized to a lesser extent.
4. Emergency planning:
Contact details of The Rugby Village and emergency services will be conveyed to all necessary personnel and workforce, thus ensuring that in the event of any incident occurring, the necessary services are informed immediately. Refer to the The Rugby Village  Emergency Evacuation Plan.
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	Name and Surname
	Representing – Position
	Contract details

	Mynhardt Enslin
	The Rugby Village - Project Director/Site Manager
	083 603 0770

	Neels  Van Koeler
	Boland Grondwerk – Civil Contractor
	082 940 1749

	Calie Vermeulen
	Boland Grondwerk – Site Foreman
	083 607 8589

	Chris Oosthuizen
	Safe Working Practice – SHEQ Consultant
	082 888  6456

	Monique Norman
	Health & Safety Manager - 
	072 261 8203

	Klye Enslin
	Pepper Pod  - Construction Manager
	083 759 5816

	Roelof Rabe
	Roelof Rabe – Consulting  Architect
	021 914 1690

	Divan Opperman
	Guillaume Nel Environmental Consultants
	076 453 8829

	
CONSTRUCTION MANAGER
The works described in this Method Statement, if
	
CONTRACTOR
I understand the contents of this Method Statement

	carried	out	according	to   the   methodology
	and the scope of the works required of me. I further

	described, is  satisfactory to prevent or control environmental harm and is thus approved:
	understand that this Method Statement may be amended on application to and with approval by

	
	the	Engineer,	and	that	the	SHEQ	Officer,

	
	

	
Construction manager :	___	_ 	
	Construction Manager and ECO will audit my compliance with the contents of this Method
Statement:

	Approval Date:	 	
	
Contractor	 	

	Signature:	___	_
	
Acceptance Date	 	

	
	Signature	 	

	ENVIRONMENTAL CONTROL OFFICER (ECO)
The works described in this Method Statement, if carried out according to the methodology described, is satisfactory to prevent or control environmental harm and is thus approved:

ECO Name	 	                           Approval Date	  	
Signature	 	
	COMMENTS:



